CHARTER SCHOOL

Oxford Academy of Miami Inc., Governing Board
Meeting Minutes

Board Members Present:

Dr. Pedro Bermudez, Henry Marquez, Angela Klinedinst,

Call to order

Dr. Pedro Bermudez called to order Board meeting at Oxford Academy of Miami,
Inc. at 6:40 pm on September 9, 2009 in the school cafeteria.

Roll call
Dr. Pedro Bermudez conducted a roll call. The following persons were present:

Members Present:

Dr. Pedro Bermudez, Henry Marquez, Angela Klinedinst

A motion was made by Dr. Bermudez to approve prior Board meeting minutes.
Motion called by Dr. Bermudez and seconded by Henry Marquez.

The Principal addressed the Title 1 allocation for roughly $16,000 with the inclusion of a
part time Reading Coach. The acceptance of the funds was motioned and approved by
Dr. Bermudez.

Signature paperwork was presented at the meeting to complete for multiple signers on the
Oxford Academy bank account. The paperwork was sent with Mr. Samaroo to attain the
remaining signatures.

A lease addendum was requested by the Board and Charter School Operations to Mr.
Samaroo. The lease is necessary for the attainment of Capital Outlay funds.

Principal’s Report: A review of the monthly profit/ loss statements was conducted. The
Principal outlined the events in the school for testing both Multiple intelligence testing
and baseline testing. Two new revenue streams were presented by Mrs. Klinedinst,
subleasing space to Children’s First Preschool and a suggested after school tenant for at
risk children. Mrs. Klinedinst requested clarity regarding the 4 FPL accounts, one of
which is the “house™ account. Mr. Samaroo said that he would perform a test to see what
areas were lit by the “house” meter. Board member pictures were shared. Lunch revenue
was discussed. Breaking even at this point. Fundraising was discussed to identify how



woodints funds were going to be recorded. Brief review of the budget. Budget to reflect
~.iow irom Children’s First Preschool upon initial receipt of funds.

Jr oo Bermudez adjourned the meeting at 7:30 pm and seconded by all.

MMinutes submitted by: Angela Klinedinst Minutes approved by:
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